
 Setting Goals 
 
The Ultimate Success Formula - Know your desired outcome, develop the sensory acuity to know what 
you're getting, develop the flexibility to change your behavior until you find out what works - and you will 
reach your goals.  The question now, what is your desired outcome? 
 
Have you ever tried to put together a jigsaw puzzle without having seen a picture of what it represents?  
That's what happens when you try to put your life together without knowing your desired outcomes. 
 
The unconscious mind is constantly processing information in a way to move us in particular directions.  So 
before the mind can work efficiently, we must develop our perception of the outcomes we expect to 
reach.   
 
When the mind has a defined target, it can focus and direct and refocus and redirect until it reaches its 
intended goal.  If there is no defined target, its energy is squandered.  This is like an airplane flying, it too 
has a goal.  However, during a flight an airplane is off course about 90% of the time, so as the pilot checks 
his gauges he knows his desired outcome and constantly redirects the airplane towards its destination.  
Your mind works the same way. 
 
When you know your outcome, you give your brain a clear picture of which kinds of information being 
received by the nervous system deserve high priority. 
 
There's something amazing about what happens when you get a clear internal representation of what you 
want.  It programs your mind and body to achieve that goal. 
 
It cannot be stressed enough!  Without a doubt, this is the most important step in becoming a successful 
person. 
 
Many people think that this is unnecessary, but statistics show that of all the successful people in history, 
an overwhelming majority set goals.  IN WRITING! 
 
It's great to have dreams, wishes, wants and desires.  The reality is though, that for many people they will 
not come true for the simple reason that they didn't write them down and make a plan for their life. 
 
Even when people are preached to about setting goals from very successful individuals, many still don't.  
Why?  Because it is hard work.  Henry Ford said, "Thinking is the hardest work there is, which is the 
probable reason why so few engage in it."   
 
You need to consciously decide what you want, because knowing what you want determines what you will 
get.  If you don't know what you want, how do you know you don't already have it? 
 
Limited goals create limited lives.  Spend the time to design a life for yourself.  If you don't, someone else 
will. 
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SETTING GOALS 
Step One:  Write down, as quick as you can, in shorthand terms understandable to you, at least 50 
things/goals you want to achieve in the future.  Write down all your dreams.  Think of what things 
you want to have and do, who you want to be associated with, how much money will you have and 
earn, etc..  Spend about 12-15 minutes doing this step.   
 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________ 
 
 
 
Step Two: 
 
 
Next to each of the items in Step One, place either a 1, 3, 5, or 10 next to them to represent how 
many years in the future it will be when these will be reached. 
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Step Three: 
 
Count the number of 1's, 3's, 5's and 10's to see if you have a balance between long term and short 
term goals.  If you have too little or too many of any group, go to Step One and adjust.  You may 
find some items overlap each other.  Too many long term goals is no good because it will be a long 
time before you can be rewarded.  Too many short term goals without long term goals means you 
are achieving things, but is it leading you to where you want to go. 
 
 
 
One Year  ______ 
 
Three Year  ______ 
 
Five Year  ______ 
 
Ten Year  ______ 
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Step Four: 
 
From each group (1, 3, 5, 10) select the four most important goals you have set.  Now for each, 
specifically write down what you mean i.e. a 30 foot boat, white with twin engines, 3500 sq. ft 
colonial overlooking a lake w/ fieldstone fireplace, etc.  This allows you to specifically place in 
your mind exactly what you want. 
 
After your description, explain why this is important.  This will justify in your mind why this is a 
goal.  If you can't explain why it is important, maybe it isn't. 
 
ONE YEAR GOALS 
 
1.___________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_____________________________________________________________________________ 
 
2.___________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_____________________________________________________________________________ 
 
 
3.___________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_____________________________________________________________________________ 
 
 
4.___________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_____________________________________________________________________________ 
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THREE YEAR GOALS 
 
1.___________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_______________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 
2.___________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
 
 
3.___________________________________________________________________________________
__________________________________________________________________________________ 
___________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
 
 
4.___________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
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FIVE YEAR GOALS 
 
1.___________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_______________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 
2.___________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
 
 
3.___________________________________________________________________________________
__________________________________________________________________________________ 
___________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
 
 
4.___________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
 
 
 
 



TEN YEAR GOALS 
 
1.___________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_______________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 
2.___________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
 
 
3.___________________________________________________________________________________
__________________________________________________________________________________ 
___________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
 
 
4.___________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
____________________________________________________________________________________
__________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________ 
 
 
 
 



Step Five: 
 
Create interim goals always keeping in mind what you are trying to achieve.  1, 3, 6, 9 month goals 
and carry with you so you can review when you have a spare moment. 
 
* If you make a commitment, do whatever it takes accomplish it. 
* Look at these once a week and adjust when necessary.  Remember, nothing is written in stone, 
you can always change your mind. 
 
 
 
 
ONE MONTH 
 
1. ___________________________________________________________________ 
2. ___________________________________________________________________ 
3. ___________________________________________________________________ 
4. ___________________________________________________________________ 
5. ___________________________________________________________________ 
 
THREE MONTH 
 
1. ___________________________________________________________________ 
2. ___________________________________________________________________ 
3. ___________________________________________________________________ 
4. ___________________________________________________________________ 
5. ___________________________________________________________________ 
 
SIX MONTH 
 
1. ___________________________________________________________________ 
2. ___________________________________________________________________ 
3. ___________________________________________________________________ 
4. ___________________________________________________________________ 
5. ___________________________________________________________________ 
 
 
 
NINE MONTH 
 
1. ___________________________________________________________________ 
2. ___________________________________________________________________ 
3. ___________________________________________________________________ 
4. ___________________________________________________________________ 
5. ___________________________________________________________________ 
 
 
 
 
 
 



Step Six: 
 
Determine what resources you have available and what resources you will need to reach your 
goals.  This is a list of "what do I have?" and "what do I need?"  Think about your education, people 
skills, people who you know or need to know, organizations you need to join, etc.  
 
1.______________________________________________________________________ 
 
2.______________________________________________________________________ 
 
3.______________________________________________________________________ 
 
4.______________________________________________________________________ 
 
5.______________________________________________________________________ 
 
6.______________________________________________________________________ 
 
7.______________________________________________________________________ 
 
8.______________________________________________________________________ 
 
9.______________________________________________________________________ 
 
10._____________________________________________________________________ 
 
 
 
 
 
Step Seven: 
 
If you find you need more than you have then it's time to figure out a strategy of how you will get 
to know the right people, learn the right information, say the right things or whatever else it is 
that you need to acquire to reach your goals.  Start brainstorming and coming up with ideas.  This 
is how things get done.  DO SOMETHING, get results and adjust your next action based on these 
results and whether they get you closer to or farther away from your goals.  Make a TO DO LIST! 




